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JPA:
ACCEL UNDERWRITING COMMITTEE


DATES/TIMES:
Wednesday, November 20th, 2002

8:30 A.M.






LOCATION:
Driver Alliant Insurance Services

Newport Beach Office
4041 MacArthur Blvd., Suite 300 
Newport Beach, CA 92658-6450 
Phone: (949) 756-0271  





LOCATION(S)

VIA TELEPHONE:
Pursuant to Government Section Code 54953, members of the public may hear a discussion of this conference at the offices of each teleconference location as listed below.  

This Meeting Agenda shall be posted at the address of the teleconference location with access for the public via phone/speaker phone.

· City of Concord - 1950 Parkside Drive, Concord, CA  - Office of the City Attorney

· Driver Alliant Insurance Services – 500 Washington Street, San Francisco, CA –  Conference Room, Suite 300



In accordance with the requirements of the Brown Act, notice of this meeting must be posted in publicly 

Accessible places, 72 hours in advance of the meeting, in each of the member agencies involved.





A.
CALL TO ORDER
(A)

 1
1.
Approval of Minutes – September 26, 2002 Minutes of the Underwriting Committee







3
B.
ACCEL LIABILITY PROGRAM
(A)


1. Revitalization of the Liability Memorandum of Coverage effective July 1, 2003


TIME CERTAIN WEDNESDAY, NOVEMBER 20, 2002, 9:15AM



2. City of Concord – Application to ACCEL






4
C.
PUBLIC COMMENTS
(I)


The public is invited at this point to address the Committee on issues of interest to them.







D.
ADJOURNMENT


DRAFT

MINUTES OF THE 

ACCEL UNDERWRITING COMMITTEE MEETING 

THURSDAY, SEPTEMBER 26TH, 2002, 10:00 A.M.

TELECONFERENCE

MEMBERS PRESENT
Tom Vance, City of Anaheim

Tom Phillips, City of Santa Monica

Ann Garcia, City of Ontario

David Clovis, City of Mountain View

Sandra Blanch, City of Palo Alto

CONSULTANTS & GUESTS
Janelle Cabanding, Driver Alliant Insurance Services

Mike Simmons, Driver Alliant Insurance Services

John Alltop, Bickmore Risk Services

A. CALL TO ORDER
Underwriting Committee Chair Tom Phillips called the meeting to order at 10:04 a.m.

A1.       
Approval of Minutes – August 29th, 2002 Minutes of the Underwriting Committee

A motion was made to approve these minutes as submitted.

MOTION:    David Clovis
SECOND:
Tom Vance       MOTION CARRIED
DRAFT

B. ACCEL LIABILITY PROGRAM
B1.
       Program Items for the July 1, 2003 Renewal.

As directed by the Underwriting Committee at their Meeting of August 29th, 2002, Program Administrators initiated the Liability Actuarial RFP process.  A Draft RFP and timeline were developed and sent to Underwriting Committee Members for their review and comments.  The final RFP was sent out to the following actuarial firms on Friday, September 27th.   The timeline and RFP will be included in the upcoming October agenda.

· ARM Tech, Inc.

· SIGMA Risk Management, Inc.

· Bickmore Risk Services

· Tiller Consulting Group, Inc

· Rick Sherman & Associates

· Tillinghast – Powers Perrin

A motion was made to direct the Program Administrators to collect all RFP responses and provide a report to be mailed to Committee Members by October 9th via Federal Express.  

MOTION:    David Clovis
SECOND:
Tom Vance       MOTION CARRIED
The Underwriting Committee is scheduled to meet the following day, Thursday, October 10th at 2:00 p.m. to review all responses, and to make a formal recommendation to ACCEL at the Board Meeting scheduled later that afternoon.

C.
ACCEL PROPOSED WORKERS’ COMPENSATION PROGRAM

C1.        
Discussion with Actuary and Other Items for Consideration

A few weeks prior to this teleconference meeting, Program Administrators contacted John Alltop raising various questions to prepare for today’s discussion.  John was asked the following questions and he replied accordingly.

· Question #1 - Based on current membership, can ACCEL develop a properly funded and stable Workers’ Compensation Pool Program that protects from $350,000 to either $1,000,000 or $2,000,000 without all members participating (such as excluding larger members like Santa Monica and Anaheim?)

DRAFT

The recommendation is based on all ACCEL members who participated in the Workers Compensation Study, which he performed earlier in the year.  John Alltop recommends a Workers’ Compensation Pool Program with a $1,000,000 Limit, subject to a $300,000 Self Insured Retention for its participants, funded at a 70% or 80% confidence level.  

The prospective pool would be more stable with more members as ACCEL spreads the risk by having more members.  If ACCEL wanted a $2,000,000 Pooled Limit, his recommendation is to put up the cap reserve in addition to the rate.  

· Question #2 - If ACCEL were to double the size of membership by having new members join (with similar loss experience) would that have a significant benefit to things such as program stability, etc.?

Larger will lower the confidence level.  Again, the pool would be more stable with more members.  In addition, members will take in account the frequency of claims in that Layer ($1,000,000 excess $300,000).  Members should be more concerned with the larger claims.
· Question #3 - How much larger than the core group would be have to be to see rate saving?

Members will see an immediate reduction with even as little as 2 more members.  Significant savings would be to double in size, as this increases the amount of risk.  Better loss history will effect rates as well.
· Question #4 - Could ACCEL ever reach a size where rates could be as competitive as the CPEIA for our layer of funding?

Yes, by having strict underwriting criteria;  Currently CPEIA Rates are 9% better than ACCEL, and 30% higher in the workers’ compensation market..

· Question #5 - What are advantages of being apart from CPEIA for the layers below a $1,000,000 SIR?

· Lower Rate

· Less Risk

· Ability to buy excess at a lower price

· Question #6 - Within the potential ACCEL layer of $350,000 to $1,000,000 can ACCEL effectively have various attachment points such as $350,000, $500,000 or $750,000?

As mentioned previously, John recommends one pool layer, without tiers, with a $1,000,000 Limit and a $300,000 Self Insured Retention.

DRAFT

· Question #7 - Would doubling the number of members make the ability to have these layers more effective?
Yes.  As John mentioned before, larger in participation spreads the risk more, also lowering the cost.

· Question #8 - Would ACCEL need just one Pool, with risk sharing across the membership, or could we have risk sharing by layer within the pool.
Answered per #7

After addressing the above questions, Program Administrators asked the Underwriting Committee to have a discussion as to what their recommendation is to the Board of Directors about pursuing the development of this Pooled Program.  If the Committee recommends this program to be developed, Program Administrators suggested a target date of January 31st, 2003, for members to decide on their participation in the Program, using 6/30/02 data.  Per John Alltop, the cost of an updated actuarial study workers’ compensation study is $12,500.

Tom Vance mentioned it would very helpful if the CPEIA would take the time to attend one of the ACCEL meetings to give ACCEL Workers’ Compensation members a better understanding of the CSAC CPEIA Program as well as their audit procedures.

After a lengthy discussion, it is the Underwriting Committee’s recommendation to the ACCEL Board to postpone any implementation of an ACCEL Pooled Workers' Compensation Program.  The Committee does not believe that this option will compete with its existing program.

This recommendation is based on many factors including the Committee’s discussion with John Alltop regarding costs, resource time, loss rates, credibility and the one-risk-sharing-pool concept, which Committee Members felt was very questionable that ACCEL could develop a more cost effective program. 

Tom Phillips (Chair), was directed to develop a status report for submittal to the ACCEL Board of their formal recommendation to be included in the October Agenda packet.

C. PUBLIC COMMENTS

There were no public comments.

D. ADJOURNMENT
A motion was made to adjourn the meeting.

MOTION:    Sandra Blanch           
SECOND:
David Clovis       MOTION CARRIED
The meeting was adjourned at 11:28 a.m.
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