DRAFT


MINUTES OF THE 

ACCEL FINANCE COMMITTEE MEETING

TUESDAY, NOVEMBER 19, 2002, 1:30 P.M.

BAKERSFIELD, CALIFORNIA

MEMBERS
Charlotte Dunn, City of Visalia

Mary Sue Baker, City of Monterey

Patrick Flaherty, City of Bakersfield

GUESTS AND CONSULTANTS

Michael Simmons, Driver Alliant Insurance Services

Joan Anderson, Brown Armstrong CPAs

Scott Manzer, ACCEL Accounting Coordinator

A.
CALL TO ORDER

The meeting was called to order by Chairperson Patrick Flaherty at 1:45 p.m. 

B. FINANCE COMMITTEE

B1.
Accounting Coordinator Role Review 

The purpose of this Finance Committee was to carefully review the ongoing services of our Accounting Coordinator relationship with Scott Manzer to assure that it is working most effectively for the organization.  In an effort to evaluate that, the Committee met with Financial Auditor Representative, Joan Anderson.  

Ms. Anderson discussed with the Committee various issues involving the prior financial audit review.  

A second meeting was conducted with Scott Manzer.  During this course of this conversation, three items were addressed:  

1. ACCEL Checks Stock – Scott Manzer maintains approximately six months of check stock.  The remainder has been returned to Patrick Flaherty, Treasurer, to be placed in the City of Bakersfield’s vault.  An email has been sent to the Program Administrators and other Committee Members to document the possession of this check stock.  

2. Retrospective Deposit Payments – Over the years, our disbursement of retrospective deposits has become less clear.  Retrospective adjustments are due and payable to members annually, and members are to notify the Treasurer/Accounting Coordinator if they do not want all of their monies returned.  Members are also required under separate policy guidelines to specify the specific program year they wish their monies be moved from, or moved to, to cover any negative balances.  This has become an issue and without the indication from members, retrospective refund checks are not issued until late in the cycle and sometimes, is not desired.  It was agreed that this item would be agendized each year in April or June to remind Board members of their obligations.  

3. Audit “Window” - The audit “window” has become an issue due to members’ late reporting of their final audited payrolls ending June 30th.  The current policy requires members to report final payroll by August 15th.  The financial audit process is scheduled to begin the first week of September.  If this “window” is missed because of missing information, the audit process becomes more complex.  

The remainder of these minutes reflect the discussion of the Finance Committee on how to best create a solution for next year’s and future year’s audits.  These items will be more formalized in future documentation to the Board in agenda packets.  

CHANGES IN ACCEL PROCEDURES FOR IMPLEMENTATION CONSIDERATION:

The audit process of ACCEL should be a simple one.  ACCEL has less than 200 transactions a year.  It has become one of very tight timelines.  When ACCEL adds to that the fact that the Accounting Coordinator starts his full-time job the first week of September and has other duties the week prior to that, ACCEL shortens the critical timeframe necessary for a smooth audit process.  

The Finance Committee analyzed key issues and will be making future recommendations to the full Board over the next few months.  These issues include:

· All retrospective adjustments need to be paid out by the Authority no later than July 31st each year.

· All premiums must be paid to the Authority by July 31st each year (due July 1st each year).

· The claims run from Carl Warren & Company as of June 30th must be provided no later than July 31st each year with the Claims Administrator available for discussion of that document that last week of the month.  

· ACCEL should consider moving its process of auditing payroll.  Rather than the four quarterly DE-6 documents ending June 30th, the Finance Committee is going to recommend that ACCEL utilize four quarters ending March 31st each year.  

As a result, proper documented payroll will be on an equal basis, but the audit will not be delayed due to slow reporting of cities in this critical, yet minor, “piece of the puzzle”.  The Accounting Coordinator will be able to generate additional premium or return premium invoices to members as part of their deposits due and payable each July.  

The Program Administrators will be reviewing the documentation necessary to change all of the above and presenting them at a future meeting this year.  

In addition, Program Administrators will create a “critical date schedule” each year.  This schedule and other specific deadlines for the Accounting Coordinator will be placed in his revised contract.  The revised contract will be included in the upcoming December meeting for review and consideration by the Board.  A second item on this contract will be a requirement by Scott Manzer to provide to the Program Administrators each July 31st a list of all outstanding items necessary for the ACCEL Financial Audit in order for the Program Administrators to diligently follow up with members in his absence.  

Scott Manzer has agreed to a one-week time period to spend on preparation work for the upcoming Claims Audit each year.  This also will be documented in his revised contract.  The Program Administrators will work to assure that all members’ data and other items necessary for the Financial Audit are available for Scott at the beginning of that pre-audit process.  

The meeting was adjourned at 4:15 p.m.
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