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MINUTES OF THE 

ACCEL BOARD OF DIRECTORS 

THURSDAY, October 17, 2013 AT 3:00 PM 




FRIDAY, October 18, 2013 AT 9:00 AM

City of Anaheim, CA

MEMBERS PRESENT

Tom Vance, City of Anaheim

Ann Richey, City of Ontario
Mark Howard, City of Santa Barbara

Patty Haymond, City of Santa Cruz

Deb Hossli, City of Santa Monica

Charlotte Dunn, City of Visalia

Betsy Dolan, City of Burbank
Jena Covey, City of Bakersfield

Mary Akin, City of Modesto

Karin Salameh, City of Monterey
MEMBERS ABSENT
Claudia Koob, City of Mountain View

Sandra Blanch, City of Palo Alto

Rhonda Combs, City of Monterey

GUESTS AND CONSULTANTS

Conor Boughey, Alliant Insurance Services

Michael Simmons, Alliant Insurance Services
Daniel Howell, Alliant Insurance Services
Keyan Aghili, Carl Warren & Company 

Charles Raibley, Crowe Horwath
A.
CALL TO ORDER

President Ann Richey called the meeting to order at 3 PM.
B.
CONSENT CALENDAR

B1.
Approval of Minutes for the June 20 & 21, 2013 Board Meeting

A motion was made to approve the minutes.
MOTION:
Mark Howard

SECOND: Jena Covey
 MOTION CARRIED
C.
GENERAL RISK MANAGEMENT ISSUES
Jena Covey discussed coverage issues relating to 4850 payments at the City of Bakersfield and requested information from other Board Members. Jena also asked Board Members about their cities Crime Scene Cleanup contracts, the City was performing this service in house, but is now considering contracting the service. 
Betsy Dolan asked the Board if their cities are having issues related to parents leaving toys at City owned parks, for other kids to use. The Board discussed this item and believes the best policy would be to not have a policy related to this issue. 

Dan Howell reported that the IRIC manual is almost complete, and to keep an eye out for the new version. 

No action taken.
D.
REPORTS
D1.
President's Report
D1a. 
Committee Assignments
Ann Richey reviewed the 2013-2014 Committee Assignments with the Board. Ann explained that the Executive Committee discussed the assignments in July and the attached list of committee members were the result of that discussion.

No action needed. 

D1.b
City of Monterey Representative
Karin Salameh, the Assistant City Attorney from the City of Monterey was introduced to the Board by Ann Richey.
D2.
Claims Committee's

D2a.
The ACCEL Board of Directors entered into Closed Session pursuant to 

Government Section Code 54956.95
A motion was made to enter into closed session at 3:45 PM pursuant to Government Section Code 54956.95. 

MOTION:
Mary Akin
SECOND: Charlotte Dunn
 MOTION CARRIED
A motion was made to come out of closed session at 4:35 PM

MOTION:
Charlotte Dunn
SECOND: Mary Akin
 MOTION CARRIED
No reportable action took place during closed session.

D3.
Financial and Treasurer's
ACCEL’s Treasurer, Betsy Dolan, reported on the financial items. 
Conor Boughey reported on the new form that outlines the Treasurer’s review of the financial items. This document will be updating with 
D3a.
Ratification of Disbursements

Conor reported on the Disbursements, for the months ending June 30th 2013, July 31, 2013 and August 31, 2013 and September 30, 2013. The amounts of several disbursements were reported during these months. 
D3b.
Report of Investments – Pursuant to Gov't Section Code 53646(b)(1) 
Conor reported on the months of June 30, 2013, July 31, 2013, August 31, 2013 and Spetember 30, 2013. Conor reported that while some months received negative earnings, through the four months reported, ACCEL had positive earnings while staying in compliance with ACCEL’s Investment Policy. 
D3c.
Quarterly Financial Report as of June 30, 2013
Conor Boughey reported that the Financial Audit will be reported the following day, and the Quarterly report of June 30, 2013 will be very similar to the Balance Sheet shown during the Audit report. 

No Action was taken.

D3d.
Member Account Summary as of June 30, 2013
Conor advised that the June 30, 2013 Member Account Summary (MAS) report has been completed. Conor reported that the MAS report was audited by the Financial Auditors and is included as part of the audit report. 
A motion was made to receive and file the reports from D3a, D3b, D3c and D3d.

MOTION:
Mark Howard

SECOND: Mary Akin
 MOTION CARRIED
D3e.
Financial Audit as of June 30, 2013 TIME CERTAIN 9:00 AM
Conor Boughey introduced Charles Raibley of Crowe Horwath who then started his presentation of ACCEL’s 2012-13 Financial Audit. 

Charles walked through the Audit report, paying particular attention to the regulatory requirements that apply to ACCEL’s Audit. There were several changes since the last financial audit, including the change in terminology for “Net Assets” which has been changed to “Net Position.” Charles believes this was done to clarify an entity’s position when they are in debt, and that negative net assets tends to confuse people. Charles further reported that ACCEL’s audit was completed without any material weaknesses or deficiencies. 
Conor further reported that ACCEL’s Net Position increased from $16,987,897 to $21,170,281. The increase is due to favorable loss experience, and continued prudent funding of ACCEL’s pooled layer. In addition, the Retro payable to a member, which is stated as a liability, decreased due to payments to members. 
Conor also clarified that the Member Account Summary included in the Financial Audit is not the final version, but the final version is included in the agenda packet. 
A motion was made to accept the financial audit, with the correction of including the correct version of the Member Account Summary.

A motion was made to accept the ACCEL 2012-2013 Financial Audit. 

MOTION:
Tom Vance
SECOND:
 Patty Haymond
MOTION CARRIED
D3f.
ACCEL Projected Cash Flow Obligations as of June 30, 2013
Conor Boughey reported that because of the current market conditions, and ACCEL’s large account balance in LAIF, this item has become less necessary than in years past. When market conditions change and ACCEL moves more of its assets long term, this item will have significantly more value. 
Members discussed the fund balances and no action was taken.
D4.
Program Administrator’s

D4a.
Alliant and Excess Insurance Update
Conor Boughey reported that this item is really about two separate issues. 

Conor further reported that Alliant has been going through a staffing transition and that Monica is no longer with Alliant. Conor reported that Alliant has an open position posted, and that while the service team is missing a member, he hopes that service is not deteriorating, and to please contact Conor with all questions and concerns relating to the Authority.

Conor then reported on the Excess Insurance Market. Conor announced that Frank Tenabe is retiring from Starr Indemnity Liability Company (SILC) and the underwriting team will change as a result. SILC has played a key role in ACCEL’s excess program, writing the lead insurance layer which all other insurance carriers follow. Because of Frank’s retirement, we believe he is working to be sure there are no surprises within his book of business, and therefore there have been many subjectivities Alliant has been trying to complete. The last two remaining items are a survey of member’s childcare exposure, and a claims audit of one of the Member Cities. The board discussed this item for a while, and Daniel Howell addressed any questions that arose. 
No action was taken. 
D4b. Summary of Coverage
Conor Boughey presented the Summaries of Coverage for Liability and Workers Compensation coverage for the 2013-2014 Program Year. Conor reported that these are the major insurance lines provided through ACCEL, but some members may purchase additional lines of coverage separately. 
Members requested that other lines of insurance be included in their summaries. 
No action necessary.
D4c. ACCEL’s Financial Plan
Conor Boughey presented the financial interaction between the Member Account Summary and the Retro Plan, which are both outlined in ACCEL’s Financial Plan. Conor further reported on the details of each plan, and explained the visual aid included in the agenda packet. The aid is designed to create a simple guide to a very complex financial policy.
Conor asked the Board how often they would like to review this report. The Board instructed Conor to include it the report in the orientation binder and present it biannually. 

No action necessary.
E.
Unfinished Business

E1.
2013 Retrospective Rating Plan – Refund Requests
Conor reminded the Board that at the June Board Meeting the Cities of Mountain View and Palo Alto indicated they would be requesting funds from the Retro Funds available. Conor asked the Board if any other Member was considering requesting funds. 
Tom Vance reported that the City of Anaheim might make a request for $750,000. 

No action was taken. 
E2. 
IBNR Update
Conor reported that ACCEL’s IBNR update was completed by John Alltop at Bickmore Risk Services. ACCEL receives an IBNR update because the actuarial study is produced in time to produce rates for the excess liability renewal, however the December 31 data becomes too stale to be included in the financial audit, therefore the IBNR update is produced to post the outstanding liabilities in the Financial Audit. 
A motion was made to approve and accept the IBNR update. 

MOTION:
Deb Hossli

SECOND:
 Mark Howard
MOTION CARRIED
F.
New Business
F1.
CSAC EIA Public Entity Board Voting
Conor reported that CSAC-EIA continues to notify each ACCEL Member that they are eligible to vote, even though ACCEL should really only have one vote. Conor further recommended that the Board take action to appoint the President, or another office, as the voting member of ACCEL. If the Board President is not an ACCEL Member who participates in CSAC-EIA, then the Presidents designee will vote.
A motion was made to have ACCEL’s President Vote on behalf of ACCEL, and in the event that the ACCEL president is not a member who participates in ACCEL, that the Board will designate the voting Member. 
MOTION:
Tom Vance

SECOND:
 Mark Howard
MOTION CARRIED
F2.
2013 Proposed Calendar of Meetings
Conor Boughey presented the 2014 Proposed Calendar of Meetings to the Board. 

A motion was made to accept the 2014 calendar with a change to the June Board meeting date and location to Ontario on June 19th and 20th. 

MOTION:
Mary Akin
SECOND:
 Charlotte Dunn
MOTION CARRIED 

MOTION:


SECOND:

MOTION CARRIED
F3.
Next Two Meeting Schedules
Conor reported on the location of the next two ACCEL Board Meetings. 

No action was taken. 

G. 
Correspondence/ Information

G1.
 Risk Report – Insurance Market Report – September 2013
No discussion.
G2.
 PARMA Conference Information
No discussion.
H. 
Public Comments

There were no public comments.
Ann Richey adjourned the meeting at 11:45 AM. 





















A Joint Powers Authority


