Agenda Item B.1
Board of Directors

MINUTES OF THE 

ACCEL BOARD OF DIRECTORS MEETING

THURSDAY, DECEMBER 3rd and 4th, 2009 AT 2:00 PM & 8:30 AM
Office of the Program Administrator
San Francisco, CA
MEMBERS PRESENT
Tom Vance, City of Anaheim

Betsy Dolan, City of Burbank
Ralph Korn, City of Bakersfield

Mary Akin, City of Modesto
Rhonda Combs, City of Monterey
Claudia Koob, City of Mountain View 
Ann Richey, City of Ontario 
Sandra Blanch, City of Palo Alto

Kris Kamandulis, City of Santa Cruz 
Deb Hossli, City of Santa Monica 
Charlotte Dunn, City of Visalia
MEMBERS ABSENT
Brad Landreth, City of Santa Barbara

GUESTS AND CONSULTANTS

Keyan Aghili, Carl Warren & Company (December 3rd only)
David Garthe, Boornazian, Jensen & Garthe (December 3rd only)
Ted Piorkowski, Chandler Asset Management (December 4th only)
Conor Boughey, Alliant Insurance Services

Michael Simmons, Alliant Insurance Services
A.
CALL TO ORDER

President Tom Vance called the meeting to order at 2:00 PM
B. CONSENT CALENDAR
B1.
Approval of Minutes from the October 8th and 9th, 2009 Board of Directors Meeting

A motion was made to approve the minutes with two corrections.
MOTION:
Ann Richey
SECOND:  Rhonda Combs
MOTION CARRIED
C.
REPORTS

C1.
President’s Report

There was no president’s report.  

C2.
Claims Committee’s Report
C2a&b The ACCEL Board of Directors entered into Closed Session pursuant to 

Government Section Code 54956.95
A motion was made to enter into closed session at 2:10 PM pursuant to Government Section 

Code 54956.95. 

MOTION: 
Ann Richey 
SECOND:  Charlotte Dunn
MOTION CARRIED 

A motion was made to come out of closed session at 5:30 PM.
MOTION: 
Betsy Dolan

SECOND:  Ralph Korn 
MOTION CARRIED 

Tom Vance reported that the Board gave direction to ACCEL’s Attorney, David Garthe, regarding the Modesto v. ACCEL claim.  
Tom Vance adjourned the meeting at 5:45 PM. 

Ralph Korn reconvened the meeting at 8:30 AM on Friday December 4, 2009. 

C3. 
Financial and Treasurer’s Report
C3a.
Ratification of Disbursements for months ending September 28, 2009 & November 6, 2009
Betsy Dolan, ACCEL’s Treasurer, reported that the ratification of disbursements included the settlement of the Bernhard v. Ontario claim, the fee for the June 30, 2009 Financial Audit as well as several administrative payments. 

A motion was made to approve the Ratification of Disbursements.

MOTION: 
Charlotte Dunn
SECOND:  Ann Richey
MOTION CARRIED 

C3b.
Investment Report – Pursuant to Government Section Code 53646(b)(1) for Months 

Ending September 30, 2009 & October 31, 2009
Betsy Dolan reported that Ted Piorkowski would be attending the meeting, and will give an in depth review of ACCEL’s investments as well as overall market indicators. A Motion was made to receive and file the Investment Report. 
MOTION: 
Charlotte Dunn
SECOND:  Ann Richey
MOTION CARRIED 
C3c.
Adopting the Member Account Summary as of September 30, 2009

Conor Boughey reported that the first quarter of the program year has been completed. This is the first quarter report for the 2009-10 Program Year. To advance from one program year to the next, the Program Administrators complete the “roll up” process. This requires moving all “current year” revenues and expenses to the “prior years” section of the report. The September 30, 2009 report is the first report that contains the 2009-10 program year. As you will see on the final page of the report, the 2009-10 records the program year deposit in the “current year” section.
Conor further reported that several fund transfers have been completed to move funds out of old years and into more current years. There is no overall effect from these transfers, they net each other out on the summary page. 

A motion was made to approve the Member Account Summary as of September 30, 2009. 
MOTION: 
Charlotte Dunn
SECOND:  Ann Richey
MOTION CARRIED 

C3d.
Investment Report
Tom Vance introduced Ted Piorkowski as ACCEL’s Investment Advisor and asked him to walk through his report. 

Ted Piorkowski introduced himself to the new Members of the Board. Chandler Asset Management is a firm that specializes in Local Agencies, Special Districts, Cities, JPA’s and has expertise in State requirements. Ted explained that he works in conjunction with ACCEL’s investment policy and ACCEL’s liquidity needs. Ted then reported on ACCEL’s current financial position, an economic update, ACCEL’s account profile and the portfolio holdings. 

A motion was made to receive and file the Investment Report. 
MOTION: 
Rhonda Combs 
SECOND:  Ann Richey
MOTION CARRIED 
C3e.
Quarterly Financial Report as of September 30, 2009
Conor Boughey reported that this was the first quarter that Tami Giovanni, ACCEL’s Bookkeeper, has completed the quarterly compilation for the Board’s review. At the last Board Meeting, the Board directed staff to transition the quarterly compilation responsibilities away from James Marta and Company to Tami. The Board requested that staff work with James Marta and Company for one quarter (September 30, 2009) to insure that Tami was fully capable of completing the compilation without support. 
A motion was made to receive and file the report. 
MOTION: 
Ralph Korn 
SECOND:  Ann Richey
MOTION CARRIED 
C3f.
ACCEL’s Projected Cash Flow Obligations as of September 30, 2009

Conor Boughey reported that the worksheet displays the estimated expenses and revenues in ACCEL's short term future. Conor explained this worksheet helps strategize our estimated needs to organize where our funds should be allocated. Currently, ACCEL has a well balanced portfolio at about 80% long term investments and 20% short term. 

Mike Simmons reported that the ACCEL's current balance is ideal, and that no action should be necessary. Mike asked the board whether or not they would like to receive one quarter or two quarters at each board meeting; to which the board replied that one quarter would be sufficient. 
No Action was taken. 
C4. 
Program Administrator's Report
C4a. 
ACCEL's Financial Equity Ratios
Conor Boughey reported that the Board of Directors adopted a Policy and Procedure at the December 2007 Board Meeting that would monitor ACCEL’s Financial Equity Ratio’s annually. A review of this Policy and Procedure is a requirement of CAJPA to be Accreditation with Excellence. Additionally, this years Financial Audit has created a true Net Asset to the Authority as well as the Retrospectively Rated Refund Liability which is considered Equity to CAJPA; because of this change in the accounting for funds, CAJPA may interpret ACCEL’s Equity differently than in the past. 

Conor Boughey presented a handout to the Board which discusses each of the Financial Equity Ratios contained within ACCEL’s Policy and Procedure as well as a short narrative about he ratio and its implications. 
A motion was made to receive and file the report. 
MOTION: 
Kris Kamandulis 
SECOND:  Betsy Dolan
MOTION CARRIED
C5.
Underwriting Committee’s Report
C5a. 
Report from the November 3, 2009 Underwriting Committee Meeting

Ralph Korn reported that the Underwriting Committee had a meeting to review the policies and procedures that are in place with respects to claims reporting. After committee review, the policies are clearly written as is, and no updates are needed. 
No action was taken.

D. 
   Unfinished Business

D1.
Contract Amendment for Program Administration and Accounting
Conor Boughey reported that at the October 2009 Board of Directors meeting, the Board directed the Program Administrators to take responsibility for providing the Quarterly Compilations. It was agreed that the Program Administrators would perform the Quarterly Compilations for $3,000 during FY 2009-10 and $6,000 annually moving forward. Because of this change in compensation, it is necessary to amend the compensation section of the contract between ACCEL and the Program Administrators. 

A motion was made to adopt the contract amendment as presented and give Tom Vance the authority to sign the amendment on the Authorities behalf. 

MOTION: 
Ralph Korn
SECOND:  Ann Richey
MOTION CARRIED 

D2.
James Marta and Company Engagement Letter
Conor Boughey reported that the past agreement with James Marta and Company has expired. A new engagement letter is needed for the September 30, 2009 quarterly compilation which is included in this agenda.  
A motion was made to enter into an agreement with James Marta and Company for the September 30, 2009 quarterly compilation. 

MOTION: 
Ralph Korn
SECOND:  Ann Richey
MOTION CARRIED 

D3.
Policy and Procedure – Member Travel to Committee and Board Meetings
No action was taken. 
E. 
New Business

E1. 
CAJPA Accreditation Renewal
Conor Boughey reported that ACCEL’s current Accreditation certificate will expire on April 27, 2010. ACCEL has received notice to renew its Accreditation.
Mike Simmons further reported that there is a $7,500 annual financial benefit for JPA’s that are accredited with excellence and members of CSAC-EIA.  
A motion was made to give direction to the Program Administrators to renew our three year accreditation certificate. 

MOTION: 
Claudia Koob
SECOND:  Ann Richey
MOTION CARRIED 
E2.
Schedule of Next Two Board Meetings
Conor Boughey reported that the next two Board Meetings would be held at the PARMA Conference in Sacramento on Tuesday, February 16th, 2010 and then in Santa Monica on Thursday and Friday, April 15th and 16th, 2010. 

No action was taken. 

F. 
2009 Long Range Planning

F1.
Excess Liability Insurance Carrier(s)

Mike Simmons reported that ACCEL has purchased insurance at several different attachments from AIG, CV Star and through Alliant’s ANML program. Last year, the excess program was marketed to every carrier who has interested in excess coverage for California municipalities, and several changes were made, including adding American Merchants Insurance Company as an excess carrier. Currently, ACCEL’s excess placements cost less than what the actuary believes the authority could self fund these layers for. 
The Board discussed the current excess markets and ACCEL’s historical retentions. 

No action was taken. 
F2.
ACCEL New Member Marketing

Mike Simmons reported that ACCEL currently has 12 members and that no new members have been added to the pool for quite some time. Burbank is the most recent addition to the pool, and they were a member of the pool prior to their current membership. Other cities have explored participating in ACCEL, and from time-to-time interested cities contact the Program Administrators or Board President. However, most California cities that fit the ACCEL profile are already in Pools.
The Board discussed potential members as well as ACCEL’s current membership. Additionally, the Board discussed the BiCEP pool as a similarly composed JPA. 

No action was taken.
F3. 
Liability Pool Funding

Mike Simmons reported that for the past few years, ACCEL’s claims have begun to creep into the excess layer. This increase in claims severity has caused the market to offer pricing that made self insurance to the current $5 million retention the lowest cost from an actuarial perspective.  Reducing the SIR does not appear to be an economical option at this time. The pool could continue to fund for a $4 million excess of $1 million layer, or consider pooling more risk. 
Conor Boughey reported that for the past three years, ACCEL’s confidence level has been trending toward the 80% confidence level from close to the 90% confidence level. This change is still within the Board’s self imposed guidelines, but the trend cannot continue. Because of the financial troubles within City budgets, the trend has made sense for the membership, but moving forward the funding will have to remain stable or increase. 

The Board discussed the current retention, past confidence level funding and the budget constraints at Member agencies. Tom Vance reminded members to be sure to budget for at minimum a flat renewal, but likely increases in the 5 to 10% range. 

No action was taken. 
F4. 
Claims Reporting

Mike Simmons reported that ACCEL has discussed whether or not they would like to have an official claims reporting form. 
The board discussed the idea of a claims reporting form and came to the conclusion that one would not be necessary for an excess pool, and that the current system is working well, with very few exceptions. 

No action was taken. 

G.
CORRESPONDENCE / INFORMATION  

There was no discussion on this issue.

H.
PUBLIC COMMENTS

There were no public comments.

I.
GENERAL RISK MANAGEMENT ISSUES

There were no issues discussed.

ADJOURNMENT

A motion was made to adjourn the meeting at 11:30 PM
MOTION: 
Kris Kamandulis 
SECOND:  Ann Richey
MOTION CARRIED 
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